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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 


A  COOPERATIVE  PUBLICATION 

This  booklet  shows  how  you  as  county  extension 
workers  can  insure  better  results  from  4-H  Clubs  by 
( 1 )  selecting,  in  cooperation  with  parents  and  others, 
well-qualified  local  leaders;  (2)  training  them ;  (3) 
helping  leaders  with  work  that  requires  professional 
training;  (4)  counseling  leaders;  (5)  providing 
them  with  helpful  material ;  (6)  having  local  leaders 
assist  in  planning  county  programs;  and  (7)  recog- 
nizing local  leaders. 

It  is  a  revision  of  a  publication  issued  in  July  1950. 
Suggestions  in  this  booklet  are  based  on  findings 
from  studies  compiled  by  Laurel  K.  Sabrosky.  The 
original  studies  were  selected  by  a  committee  of 
State  and  assistant  State  club  leaders  in  the  North- 
eastern States,  and  additional  information  from  later 
studies  has  been  included  in  this  revision.  Commit- 
tee members  were : 

Albert  Hoefer,  State  club  leader,  New  York,  chairman 
(retired). 

Allen  Baker,  State  club  leader,  Pennsylvania. 
E.  P.  Davison,  State  club  leader,  Vermont  (now  State  exten- 
sion director). 

Mylo  S.  Downey,  State  club  leader,  Maryland  (now  associate 
director,  Division  of  4-H  Club  and  YMW  Programs,  Fed- 
eral Extension  Service,  United  States  Department  of 
Agriculture). 

Florence  Howard,  assistant  State  club  leader,  West  Vir- 
ginia (deceased). 

Irma  Winkleblack,  former  assistant  State  club  leader, 
Connecticut. 

Rollyn  P.  Winters,  State  club  leader,  New  Jersey. 

E.  W.  Aiton,  4-H  field  agent,  Northeastern  States  (now 
director,  Division  of  4-H  Club  and  YMW  Programs,  Fed- 
eral Extension  Service,  United  States  Department  of 
Agriculture). 

Mrs.  Laurel  K.  Sabrosky,  extension  analyst,  Federal  Exten- 
sion Service,  United  States  Department  of  Agriculture. 

Issued  February  1958. 
Cooperative  Extension  Work:  United  States  Depart- 
ment of  Agriculture  and  State  Land-Grant  Colleges 
and  Universities  Cooperating. 

This  publication  supersedes  PA  116,  "Here  Are  Some  U-B.  Facts 
About  Getting  More  Effective  Results  From  Local  Leaders." 
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HELP  4-H  LOCAL  LEADERS 
DO  A  BETTER  JOB 

studies  point  the  way 

Laurel  K.  Sabrosky,  Extension  Analyst 


GOOD  LOCAL  LEADERS— BETTER  RESULTS 

Studies  show  that  good  leaders  are  one  of  the  keys  to  successful 
4-H  Club  work.   Good  leaders  usually — 

•  Have  several  years'  experience. 


•  Are  well  trained  if.  democratic  leadership, 
group  work  techniques,  recreation,  and 
developmental  needs  of  children. 

•  Recognize  their  problems  and  ask  for  more 
training. 

•  Attend  training  meetings  regularly. 
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EXTENSION  AGENTS  CAN  GUIDE  SELECTION 


New  leaders  who  are  more  likely  to  stay  with  the  4-H  program 
and  contribute  to  its  success  have  the  following  qualifications: 

•  Are  in  their  mid-20's  or  older. 


•  Have  an  education  above  average  for  the 
community. 

•  Have  a  farm  background,  if  leading  clubs 
in  farming  areas. 

•  Are  liked  and  respected  by  club  members, 
parents,  and  community  leaders. 


PARENTS  CAN  HELP 

You  will  want  to  give  parents  an  opportunity  to  suggest  people 
they  think  will  make  good  leaders.  After  all,  the  leader  will  work 
with  their  children,  and  parents  will  be  more  interested  in  4-H 
Club  work  if  they  like  and  respect  the  local  leader  and  help 
choose  him. 
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TRAINING  IS  IMPORTANT 

You  can  pass  on  to  the  leaders  some  of  your  knowledge  and 
experience  in  training  programs  that  will  aid  them  in  working 
with  club  members.    To  do  this,  you  will  want  to — 

•  Train  new  leaders. 

•  Discuss  problems  and  programs  for  training  meetings  with 
leaders. 

•  Hold  several  training  meetings  each  year  on — 


•  How  to  assign  responsibility  to  others  and 
get  their  cooperation. 

•  Why  a  leader  keeps  records  and  reports  and 
how  they  are  used. 

•  Why  it  is  important  to  their  development 
for  boys  and  girls  to  complete  their  projects. 
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Many  of  the  problems  in  4-H  Clubs  and  some  of  the  work 
require  professional  training  which  volunteer  leaders  may  not 
have.    You  can — 

•  Assist  leaders  in  training  demonstration  and 
judging  teams,  acquainting  community  and 
parents  with  objectives  of  4— H  work,  ex- 
plaining project  records,  and  training  club 
officers. 

•  Show  them  that  learning  comes  from  sharing 
and  testing  facts  and  ideas  with  others. 

•  Group  meetings  with  leaders  are  important. 


Other  ways  you  can  help  local  leaders  are  to — 

•  Provide  leaders  with  subject-matter  infor- 
mation. 

•  Give  them  helpful  material,  including  a  local 
leaders'  handbook,  to  help  them  be  an  im- 
portant source  of  information  for  club  mem- 
bers. 

•  Counsel  them  in  personal  matters  they  face 
in  club  work. 

•  Encourage  them  to  visit  members'  homes, 
particularly  those  of  first-year  members,  to 
talk  with  their  parents,  and  to  help  members 
with  their  projects  or  records. 

•  Encourage  them  to  use  junior  leaders  by — 

•  Giving  junior  leaders  special  training 


with  adult  leaders  present. 
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This  publication  is  based  on  findings  from  the  following 
studies : 

Clark,  R.  C,  and  Skelton,  W.  E. 

the  4-H  CLUB  leader.    N.  Y.  Agr.  Col.  Ext.  Cornell  4-H  Club  B.  94,  11  p. 
Ithaca,  1950. 

Frutchey,  F.  P..  and  others, 
educational  GROWTH  [in  specified  4-H  projects].    U.  S.  Dept.  Agr.  Ext 
Serv.  Cirs.:  391,  1942;  384,  1942;  382,  1942;  378,  1942;  369,  1941;  356, 
1941;  and  353,  1941.    Washington,  D.  C.  (Processed.) 

Jones,  H.  M.,  and  others. 

4-h  club  work  and  high  SCHOOL  youth.    36  pp.    Amherst,  Mass.  State 
Col.  Ext.  1947.  (Processed.) 

A  New  England  cooperative  extension  publication. 

Joy,  B.,  and  others. 
Volunteer  leaders  are  essential  to  the  4-h  program.    [1938]  29  pp. 
U.  S.  Dept.  Agr.  Ext.  Serv.    Cir.    347.    Washington,  D.  C.  1941. 
(Processed.) 

Joy,  B.,  and  others. 

PROBLEMS  OF  4-H  LOCAL  LEADERS  IN  ILLINOIS,  INDIANA,   MICHIGAN,  AND 

Ohio.  31  pp.  U.  S.  Dept.  Agr.  Ext.  Serv.  Cir.  305.  Washington,  D.  C. 
1939.  (Processed.) 

Kettunen,  A.  G.,  and  others. 

problems  OF  local  4-H  leaders.    14  pp.   East  Lansing,  Mich.  State  Col. 
Ext.  1940. 

Lovejoy,  K.  C,  AND  others. 
A  study  of  how  to  get  parent  cooperation  in  4-h  club  work;  MAINE, 

MASSACHUSETTS,  NEW  HAMPSHIRE.  AND  OHIO.  1947.     31  pp.    'U.  S.  Dept. 

Agr.  Ext.  Serv.  Cir.  450.   Washington,  D.  C.  1948. 
Martin,  T.  T. 

JUNIOR  LEADERS  IN  THE  4-H  CLUB  PROGRAM   (bibliog.).     44  pp.     Mo.  Agr. 

Col.  Ext.  Study  2.   Columbia.  1945. 
Rogers,  B.  J. 

A  STUDY  OF  4-H  CLUB  LOCAL  LEADERSHIP  IN  ST.  LAWRENCE  COUNTY,  N.  Y., 

1938.  37  pp.    U.  S.  Dept.  Agr.  Ext.  Serv.  Cir.  314.   Washington,  D.  C. 

1939.  (Processed.) 

ROSKELLEY,  R.  W. 

EXPERIMENTING    WITH    LEADERSHIP    TRAINING.     19    pp.     Pullman,  Wash. 

State  Col.  Ext.   1947.  (Typewritten.) 
Wadleigh,  C.  B. 

A  STUDY  OF  4-H  LOCAL  LEADERSHIP  IN  NEW  HAMPSHIRE,  1937.    39  pp.    U.  S. 

Dept.  Agr.  Ext.  Serv.  Cir.  291.   Washington,  D.  C.  1938.  (Processed.) 

youngstrom,  c.  o.,  sabrosky,  l.  k.,  and  the  western  states  4-h  club 
Study  Committee, 
a  study  of  the  factors  affecting  reenrollment  of  first-year  4-h  club 
members — phase  1.    11  Western  States.  (Unpublished.) 
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HOW  TO  KEEP  GOOD  LOCAL  LEADERS 


People  will  be  more  willing  to  become  local  leaders  and 
stay  with  the  program,  if  you — 

Guide  the  selection  toward  people  who 
will  make  good  leaders. 

Ask  parents  to  help  select  leaders. 

Carefully  plan  and  provide  good  train- 
ing meetings. 

Conduct  several  training  meetings  each 
year. 

Help  leaders  solve  their  problems. 
Work  with  leaders  individually  when 
needed. 

Have  local  leaders  take  a  leading  part 
in  planning  the  4-H  program  and 
county  events. 

Recognize  leaders  through  newspaper 
articles  and  at  local  and  countywide 


